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Unleash your talent for future success
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Utalent Workshop
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Leading yourself Leading your work Leading your team
e Leading yourself ¢ Problem Solving and Decision ¢ Winning Presentation Skills
e People Management (DISC) Making e Effective Leadership and
e Assertive Communication ¢ Proactive Project Management Coaching
¢ Strategic Planning & Execution e HR Tools for leader
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ASUEMIENUaIAnsaa T TR duAuMSHRINAN A WY aIaFANs TWTlAussOuLE
ruSmsadFnsusawImi Tuaauasdadiunmum TunsuSmsInn1suAaInNs TUMIze
TREuUTYMEnNAaasdafrasuuaniamiuaaIns Mlinaua fusiaalaluninieuis
sanihuiiauansa lunsasenindiidla wasussemalunsieiiAdusains
il AaANTANE EuTadhin (Leader) dnfu gudmimwdaiimimizoouasdaad wuida
Tuifisnammsuasnmsudmsndwannsuana Sniadierudlauandanld indasfiawsa
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Wiztan1sausy
« Usrlamhi warANUEIALITaINITUSWMISNENENST LU
» AWIIWUATVANNTITYEY 5-T-A-R." Model
= 5 = Selection & Recruitment
0 WRlAMSARLAaN LarduA RalTnI T
0 ASFLIUAISAUAAl LAt wilsEAnENa
« T = Training & Development and Learning
0 MFIATIFW warlsadiu Learning need
0 MsdAauauuuy On the Job Training
o waAllansiRueaInsateilssanina
o Talent Management & Individual development
plan
» A = Appraisal nMsUssdiunaau
0 fumau wariinisuinisuaruaieilssdnina
o waillans vdayailaunay ( feedback)
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« vanAuAETRLaRsElaminadnsuSmsnInansuu sl

« afunansivan " 5-T-A-R." Model TunisuSvisaanisunaing

» srufanmisiunalauasaiadianisuimsninennsuusihlssanetd aviulssdndnwnisusns
ARAT MIWENATUU R Tumizwassu tWiAsdsslamhigeds

1DA1TaUTY ) . » R = Reward
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SEHELIAIATAUSY @ 1-2 Fu (19a109.00-16.00 u.)
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